CAREER PATHWAYS
A Vision for a System in Vermont

Dr. Oscar A. Aliaga

Career Pathways Coordinator
Vermont Agency of Education
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Career Pathways

Career Pathways address Governor Scott’s

guiding priorities:

a)

b)

Make VT Affordable: providing
students with the skills they need tc
hold a high wage job (and, more
earners means more tax payers)

+ A I8
.S'.T-. ;

Support economic growth: “growing
enough skilled workers to meet
employers’ needs

Protect the vulnerable: creating a more
unified approach to supporting
economically disadvantaged students

towards good careers .
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Career Pathways

Three main issues
— A system

* Also a specific alignment for an occupation or set
of occupations

— An articulation of options for work and
continued postsecondary education

— Planning ahead: what we have in place, how
we need to change, how we get it done
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Career Pathways

Core characteristics:

— Development of core academic,
technical and employability skills

— Option to pursue further
postsecondary education or training, |
including college degrees '

— Placement in high-demand/high-
opportunity skills

— Vertical and horizontal movement in
a career field

— Articulation and collaboration with
businesses > _VERMONT
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Career Pathways

* Basis for programs for all students
(Coherence):

— Adult Education
— Dislocated Workers
— Jobs for Veterans
— Youth Employment

— Vocational Rehabilitation
— Adult CTE




Career Pathways and
Career and Technical Education (CTE)

Career Pathways integrate academic and
skill-based learning for CTE.
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One Way to Look at Options:
Occupational Data and Educational Level

Typical entry-level education requirement
|

Doctoral or professional degree

Master's degree

Bachelor's degree

Associate's degree

Postsecondary nondegree award

Some college, no degree

High school diploma or equivalent

No formal educational credential

o
[y
o

20 30 40
Percent of total employment

May 2016, Bureau of Labor Statistics
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Another Way to look at Options:
Occupations in VT

é Solar PhotovoltaicInstallers [0 1382
é Industrial Engineering Technicians - I 019
%Cooling and Freezing Equipment Operators and Tenders ' g e80
Environmental Science Teachers, Postsecondary A I, 574
Geography Teachers, Postsecondary V I 503
é Highway Maintenance Workers : I 474
Foreign Language and Literature Teachers, Postsecondary— 454
Craft Artists » I 4.50
Economics Teachers, Postsecondary | 4

History Teachers, Postsecondary ([ 435
0 3 5 8 10 13 15
Location Quotient )

Occupation

U.S Bureau of Labor Statistics. Data for May 2016 2 VERMONT
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Current Focus is on Postsecondary
Pathways

Out of

School

Career .
Guidance Paid

Financial Internship
Literacy

DpOL (after 4
Support during CPT months of

Apprenticeship

training.
Stipend for Classes
Develop Industry '
Relationships
Prepare for Workplace On the Job

Entry Level
Manufacturing

Continued Technical

Training plus Manufacturing
Job (after 6 1 years work Job/Engineering/
months classes) : Management

Community College
High paying

Certified Production Manufacturing
Technician (CPT) job

ROADMAP
High School to Manufacturing Employment

Postsecondary Manufacturing Pathways chart by Rutland Regional Economic
Development Corporation & Rutland Region Workforce Investment Board /\o.\ VERMONT
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VT Career Pathways:
A Vision for Secondary Education

Post-Secondary Education
(1) Degrees
* AA, other (2-year colleges)
* BA, other (4-year colleges)
* Graduate
(2) Non-Degree (Credentials)
e Licensure
* Certificates

J
a9 7

8t Grade 9th Grade 10th Grade 11t Grade 12t Grade

7th Grade

(1) Academic course taking

(1) Academic

(2) CTE courses

* Introductory
CTE courses

(general)
(3) Career
Immersion
* Business tours
e “Career
Awareness

Day” inc. fairs
(family-school-
business)

(1) Academic
(2) CTE courses

Introductory
CTE courses
(general)
Introductory,
pathway-
specific courses

(3) Career
immersion

Business tours
Career
Awareness Days
Job Shadowing

(2) Rigorous CTE course takingin a sequence
* Depends on Career Pathways choices
* Leadsto credentialif focused on a Career Pathway

(T) I\_/Ia?eVVB_L a_vaﬁaae for
students

* JobShadowing

* Internships

e CoopEd

(1) Expand WBL availability

Registered Apprenticeships

(depends on required level of

skills; ends with credential)
Job Shadowing

Internships

Coop Ed

(1) Work-Based Learning

Businesses

Job Shadowing
Internships
Coop Ed
Apprenticeships
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VT Career Pathways:

A Vision for Secondary Education

7th Grade

(1) Academic

(2) CTE courses

* Introductory
CTE courses

(general)
(3) Career
Immersion
* Business tours
e “Career
Awareness

Day” inc. fairs
(family-school-
business)

8t Grade

(1) Academic
(2) CTE courses

Introductory
CTE courses
(general)
Introductory,
pathway-
specific courses

(3) Career
immersion

Business tours
Career
Awareness Days
Job Shadowing

9th Grade

(1) Academic course taking

10th Grade

11t Grade 12th Grade

(2) Rigorous CTE course takingin a sequence
* Depends on Career Pathways choices
* Leadsto credentialif focused on a Career Pathway

(T) I\_/Ia?eVVB_L a_vaﬁaae for
students

* JobShadowing

* Internships

e CoopEd

(1) Expand WBL availability

Registered Apprenticeships
(depends on required level of
skills; ends with credential)
Job Shadowing

Internships

Coop Ed

(1) Work-Based Learning
¢ JobShadowing

Post-Secondary Education
(1) Degrees
* AA, other (2-year colleges)
* BA, other (4-year colleges)
* Graduate
(2) Non-Degree (Credentials)
e Licensure
* Certificates

J 108
'

Businesses

* Internships
¢ CoopEd
e Apprenticeships

DRAFT
WORK-IN-PROGRESS
PLEASE DO NOT QUOTE OR
DISSEMINATE
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Career Pathways: Planning Ahead

1. Needs Assessment (System and programs)
2. Structural Issues
3. Culture

J \
Mechanical Design
& Innovation
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Charting the Path Forward

Dr. Rebecca Holcombe
Secretary, AOE
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Thank youl!
Questions?
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